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Invited by Pica, our team of 9 people flew to northern Pakistan to share their passion for mountain sports with the local

communities and to distribute the 2 tonnes of technical equipment they had gathered back in France.

Our team

J U L I E N  P I C A  H E R R Y

Project founder, mountain 

guide and snowboarder

A R T H U R  G H I L I N I

Professional photographer, 

storyteller and ski instructor

M A T H I E U  M A Y N A D I E R

Professional alpinist and 

mountain guide

V I C T O R  D A V I E T

Professional snowboarder 

and avalanche specialist

H E L I A S  M I L L E R I O U X

Professional alpinist and 

mountain guide

J R  C E R O N

Professional mountain 

sports cinematographer

P A P Y  M I L L E T

Ski instructor, speed rider 

and mountain biker

G I L L E S  H E R R Y

Ski and snowboard 

instructor.

V I C T O R  L A N E L

Environmental and 

development economist
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Ahead of the Inception Phase which took
place between January and February
2021, the team worked hard for more
than a year to collect over two tonnes of
mountain sports equipment:
• Skis, poles, boots and touring setups,

• Snowboards, boots and splitboards,

• Kids’ snowboards, skis and boots

• Ice hockey skates, sticks, helmets and

body armours,

• Cross-country skis boots and poles,

• Avalanche transceivers, probes and

shovels,

• Gore Tex outfits,

• Mountaineering and climbing shoes,

• Crampons, ice axes, climbing helmets,

harnesses,

• Gloves, socks, goggles, sunglasses,

beanies and other accessories.

Brand new equipment was collected
thanks to our network of brands,
professional organisations and sponsors,
while used gear was also given a second
life thanks to the many individuals who
gave away their gear.

The shipping of all this equipment from
Chamonix to Islamabad was financed
through a crowdfunding campaign,
which raised €5.7k over 2 months.

Upon arrival in Islamabad, the team was
met by part of the participants, our local
partners and all the equipment, ready

for a day-journey to the first stop of our
Inception Phase in Malam Jabba Ski
Resort.

Malam Jabba Ski Resort
Our objective in Malam Jabba was to
support the Winter Sports Federation of
Pakistan in the organisation of the annual
International Snowboarding Competition.
Our team prepared the slope and set up
the official giant and parallel slaloms.

Our team also provided ski and
snowboarding equipment and training to
the participants for 5 days. The trainings
comprised of introductory classes,
intermediary trainings, freestyle and
freeride sessions for both skiers and
snowboarders of all age categories.

Impressed by the local talents and
motivation, the team arranged with the
rental shop to provide them with more
equipment especially for the kids as part
of the next equipment collection in 2021.

Finally, we organised a trash clean-up
session to pick-up some of the thousands
of wrapping papers littered by the
residents and tourists alike, and hopefully
raise awareness on the issues around
plastic pollution. The large media
coverage for the competition helped us
get our message across, emphasising
that everyone should play a role in
addressing this critical issue.

Achievements

https://fr.gofundme.com/f/recycling-mountain-and-ski-equipment-in-pakistan
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Malam Jabba
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Malam Jabba
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Madaklasht Valley
Skiing was introduced to Madaklasht in
the 1920s by the British army. The local
people have adopted the sport and
created a culture on their own, walking
up the hills by foot and skiing down on
their handmade, wooden skis. The
passion for ski and snowboard is growing
stronger than ever and the Zom
Connection project set out to provide the
locals with modern equipment and skills.

Throughout the three-week Inception
Phase of the project, we were joined by
a group of approximately 10 people from
all over the country (incl. the Hunza
Valley, Islamabad, Lahore and
Madaklasht), whom we had previously
identified as potentially the most
experienced and, more importantly, the
most motivated riders in Pakistan. Our
goal was to spend an extended period of
time with this group to pass on as much
knowledge and experience in the hope
that upon our departure, they would be
well-equipped to train further on their
own and in turn, share their experience
with their friends and other potential
riders in the country. This group followed
us from Malam Jabba to Madaklasht,
where we introduced them to
splitboarding and ski touring, and taught
them how to progress safely in the

mountain, for the remaining two weeks of
our trip. Each rider in this group was
offered a complete ski-touring or
splitboarding set.

The largest share of the equipment we
had shipped from France was then
organised in a storage in Madaklasht, to
allow anyone from the village to access
equipment. We trained a small group of
locals to maintain the storage and
manage the daily provision and return of
equipment.

Everyday, our team was spending time
with the local boys and girls to teach
them the basics of skiing, snowboarding,
cross-country skiing and ice skating.
Although it was initially a challenge to
make sure that girls would come to our
workshops, by organising a girls-only day,
we ensured that everyone in the
community would understand that the
equipment we brought should be made
available inclusively in the valley.

Our team took part in the Winter Sports
Festival organised by the Hindukush Snow
Sports Club, one of our local partners. In
addition to providing equipment to the
participants, we attended some seminars
to exchange thoughts on climate
change and gender equality.

Achievements
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Madaklasht



Madaklasht
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Achievements
Recap

Malam Jabba Madaklasht Karimabad Rawalpindi

• Ski lessons to 20 ppl (4 
instructors)

• Snowboard lessons to 50 
ppl (Pakistani & Afghans; 
4 instructors)

• Trash picking event
• Preparation of slaloms 

and racing in 
international competition

• €1,000 prize money 
earned and dedicated 
to shipping more 
equipment

• Several interviews with 
national and 
international radio and 
TV channels to promote 
the place

• Shooting of promotional 
clips and photos for the 
resort and Winter Sports 
Federation

• Equipment inventory
• Installation of equipment 

storage, training of a local 
staff to manage it

• Participation in seminars on 
global warming & gender 
equality

• Meeting with local council to 
discuss:
− Equipment storage and 

responsibility
− Waste and climate change
− Ski infrastructure 

development
• Lessons:

− Snowboard: 40 ppl
− Ski: 40 ppl
− Ice skating / hockey: 30 ppl
− Cross-country ski: 25 ppl
− Ski touring: 20 ppl
− Splitboarding: 5 ppl

• Avalanche safety workshop: 
25 ppl

• Shooting of promotional clips 
and photos

• Scoping of potential 
area to develop ski 
touring and 
splitboarding activities, 
as well as lifts 
infrastructure.

• Organisation of remaining 
equipment in central 
storage, ready to be 
shipped when new club or 
association is ready.

Our proudest achievement is to have boosted the riding movement in the country. We have connected over 50 Pakistani riders
across the country – we can see through social media that they are staying in touch and meet regularly to share time riding in the
mountains.



Looking ahead
Next steps



Authentic resilience
Our purpose
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VISION
Enhance the local mountain communities’

independence to achieve authentic resilience.

MISSION

Partner

To think and develop local 

economic development 

opportunities

Share

Our passion, mountain 

knowledge, expertise and 

equipment

Learn

Respect and learn from nature 

to enhance livelihoods and 

mitigate change
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Zom Connection wish to promote alpinism, snowboarding

and skiing as tools for the inclusive and sustainable

development of the communities in Pakistan.

After our Inception Phase in 2021, the team have identified

the following elements to achieve over the coming year.

1. Formalise an efficient approach to equipment collection,

sorting and shipping.

2. Train a select group of Pakistani riders to become snow

sports ambassadors in their country.

3. Identify priority areas for cooperation to preserve the

natural environment.

4. Produce diverse media to promote winter activities in

Pakistan.

To implement this, the Zom Connection is seeking in-kind

and financial support from public and private actors of both

mountain activities and development.

Mountain 

activities dev.

Ski, alpinism and safety 

education boot camps

Support social 

entrepreneurship and eco-

tourism

Collection and distribution 

of best-possible equipment 

(ski, alpinism & safety)

1

2

3

Advocate for environmental 

practices and protect 

ecological systems

4

Technical 

equipment 

provision

Promotion of 

LED

Environmental 

protection

Technical 

capabilities 

building

ZOM

CONNECTION

x

x

x

x

Mountains for inclusive development
Our approach

Four key pillars of action
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Looking back at the first two

equipment collection and

shipments organised over

the course of the last two

years, we have been able

to develop partnerships

with donors and logistics

companies that help us

send the equipment to

Islamabad at an affordable

price. Yet, the sorting of

that equipment remains the

most demanding step in the

process. Although we have

identified the most

appropriate way of going

about this, we would like to

obtain a storage space in

Chamonix which would

considerably help us

facilitate the donations of

used or unsellable

equipment, and optimise

the sorting and shipping of

that equipment to Pakistan.

Formalise efficient equipment collection, sorting and shipping

Ideal collection and shipping approach:

Other 

valleys

Malam

Jabba

Madaklasht

…

Chamonix storage Paris Islamabad

Institutions

Individuals

Rental shops

Individuals

Independent shops and chains in 

Chamonix and in key locations 

across the region

Partner retailers and rental shops could collect 

individuals’ donations in locations outside 

Chamonix

ESFs, Compagnies des Guides, 

UCPA, ENSA, etc.

Zom Connection would like to partner with key retailers, brands and rental shops which could

make equipment donations to our Association, and / or collect to centralise the donations of

the people living far from Chamonix who wish to contribute to our project.
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Our Ask:

➢ Access to a storage room in Chamonix from May until

October to:

− Store the collected equipment before shipping to

Islamabad,

− Organise bi-weekly equipment drop-out sessions for

the general public,

− Have friends and volunteers come and help us sort

and register the equipment professionally,

− Package the equipment ready for shipping.

➢ Access to an electric van once or twice a month to

collect equipment further in the region.

➢ Introduction to other Local Councils in the region to

organise equipment collections.

➢ Ecological products for packaging (e.g. bags, bubble

warp, etc.)

➢ Listing material (e.g. long-lasting stickers, permanent

markers, etc.)

Collection, sorting and shipping
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To train as efficiently as possible the future mountain

activities ambassadors in Pakistan, we wish to invite 8 riders

to Chamonix. This would be the most cost-effective option

to train a set of Pakistani riders who would share their newly

acquired skills with their local communities.

They would have access to the ski resort and could

therefore make the most of every day spent in Chamonix

to ski as much as possible, acquire a solid technical

background, and get familiar with the best methodologies

to teach skiing and snowboarding to others.

Following on from discussions with the ENSA and the

Chamoniarde, it seems like these organisations could offer

free days of guiding and training to the team of Pakistani

ambassadors.

We wish to seek the support of local businesses in

Chamonix to provide accommodation, ski pass and

equipment to the team of ambassadors.

We would most likely need to discuss with the Mairie of

Chamonix and our partner at the Pakistan Embassy in Paris

to identify the easiest way of providing the ambassadors

with visas and appropriate administrative authorisations.

Train snow sports ambassadors
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We want to use Zom Connection as a platform to promote

and accelerate the protection of the unique natural

environment in the mountains of Pakistan. This can be

achieved by connecting multiple actors across the

government, private sector and civil society, to work

together to identify solutions for the practice of mountain

activities in a sustainable way.

During our inception phase, we identified two areas of

priority where Zom Connection could promote efforts for

the protection of the environment:

1) Plastic pollution: At the foot of the world’s largest

glaciers, the local communities have a unique

opportunity to contribute to the depollution of water

sources and oceans by reducing plastic waste at the

source of freshwater streams.

2) Deforestation: Whilst people in mountain villages largely

rely on forest resources for cooking and heating, large

areas of forest could be further threatened by the short-

term development of tourism and winter activities.

By raising awareness on those issues among the local

communities and national stakeholders, Zom Connection

wishes to connect all relevant actors of development in

Pakistan to ensure that the protection of natural carbon

sinks and of biodiversity are at the heart of the area’s

socioeconomic development strategy.

Build partnerships to protect

the environment
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To promote the ski and snowboard culture in Pakistan,

while raising awareness of our project, we wish to produce

two films over the course of the coming year.

These films would not only promote winter activities and

local riders in Pakistan. They would also enable us to have

more promotional material for Zom Connection to reach

out to larger potential funders to support our development

and impact.

In 2021: Produce a 20-minute film documentary to explain

the inception phase of our project which took place in the

beginning of 2021. We want to explain our vision clearly for

Zom Connection, while showing the work we did on the

ground in France, collecting equipment, and in Pakistan,

distributing that equipment and teaching the local

communities.

In 2022: We would like the focus of this second film to be on

the Pakistani riders who come to Chamonix. We would

then want to return to Pakistan and meet those riders

again, potentially around springtime, and realise a nice

summit altogether. We would also take that opportunity to

bring another batch of equipment with us, which we would

distribute across new, neighbouring valleys to the ones we

have already been to.

Media production



Our partners
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Thank you

Zom Connection
Registered Not-for-Profit (Loi 1901)

Julien Herry

picaherry@hotmail.fr


